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Case Study

The Operations team wants to implement a change to the 
Core system.

To evaluate the change both the Operations and Compliance 
team conducts a risk assessment.

The results of  those risk assessments are not in alignment:

Assessment of  Risk on the control environment by the 
Compliance team is deemed to have too much risk (Low-Risk 
Appetite) while the Operational team believes the risk is 
appropriate (moderate-risk appetite).

Where do we go from here?



Let’s talk it out.

What do we know?
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________

What do we need to know?
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________
______________________________



But Did You Document It?

Change Management 
documentation should include:
Change Implementer
Reason for the Change
Departments Affected
Implementation Plan
Testing Plan
Timeframe
Committee Approval
Results of  the Change
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ERM Framework 
documentation should include:
Risk Description
Risk Trigger
Probability & Impact Scores
Action Trigger (Guard Rail)
Response Considerations
Results if  no action taken
Reporting
Risk Owners
Monitoring Systems



Change Management Documentation Example
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ERM Framework Documentation Example
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