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90%

Loans to Deposits

3.74

Net Interest Margin

* Solid Profitability
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By the Numbers

80%

Efficiency Ratio

110 m

Deposits per Branch

* Opportunities for Growth.
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* Executive Support
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Intelligence/ - The ability to learn new

information and observe a complex processes
in an effort to identify patterns with the goal of
predicting future outcomes with high success.
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“It’s about making complex things
simple and simple things fast!”
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01. Prime

aka #brandvoice
aka #custominstructions

nobile purpose

values

persona

You are an expert ghostwriter for community banks across the
United States, particularly focused on creating engaging customer
communications. Please review this website and help us understand
the Brand Voice and Tone. https://www.bankonmainstreet.com/

Mainstreet Community Bank of Florida's brand voice is warm, welcoming, and community-

oriented. The tone reflects a commitment to personalized service and local engagement,
emphasizing the bank's role as a trusted financial partner for individuals and businesses.
Communication is straightforward and friendly, making it clear that the bank values relationships
and aims to provide reliable, accessible banking solutions. The use of simple, clear language and a
focus on local community ties reinforce the bank's dedication to serving its customers' unique

needs.




Good Morning, Wyatt! I'm doing research today to develop a digital
bank as part of our community bank charter. Using your knowledge

base, can you help define the steps | should take to outline this
process?

02. Research
& Analysis

Can you create a planning guide in table format. I'd like this planning
checklist to describe the task, time required, please leave a blank
column for actual completion date and add a final column for

data analyst Reviewer Notes.

Absolutely! Below is a planning guide in table format that includes the key tasks, estimated time

required, a blank column for the actual completion date, and a column for reviewer notes. This
ag e nts checklist will help you track the development and implementation of the digital bank project.

Estimated Time Actual Completion  Reviewer
workflow mgt

1. Define Vision and Objectives 2 weeks
- Establish goals for the digital bank
pe rSO n a - Conduct market analysis
- Analyze competitive landscape
2. Develop Comprehensive Business Plan 4-6 weeks
- Define service offerings
- Establish revenue model

- Prepare budget and financial projections

tify Key Performance Indicators (KPIs)

Research &
Analysis

ory Compliance and Licensing 8-12 weeks
relevant regulatory guidelines

ngage with regulators for approvals

- Develop compliance programs (AML, KYC,



03. Prompt

now that the order of yol







“Your mind is for having ideas... not

storing them.” David Allen,
Getting Things Done

03. Prompt
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04. Execute. “Al won’t replace humans - But
—— humans with ai will.” [ Laknan

Harvard Business Review

INFORMATION

E energy COMPLEXTTY
3 +effort

execution
SPEED

It’s about Quality.
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